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VISION

LEADERSHIP
STRATEGY

Feel free to contact either of us directly

Erin Fairweather
Urban Designer

B cfairweather@alliesandmorrison.com

Buro Happold AspinallVerdi
(based in Leeds) (based in Leeds)

Transport and movement, Property, viability, delivery
environmental and technical

Anthony Benson
support

Director

abenson@alliesandmorrison.com




what we do

We design individual buildings

We also design places: new pieces of villages, towns and cities

Al

We work throughout the UK and also around the world with projects in North America, India,

southeast Asia, the Middle East, Ireland and mainland Europe

architecture masterplanning placemaking

We have studios in Manchester,

Cambridge, Liverpool, London and Dublin
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QN & CUHAMBAYDESERT

the AMUP team works from small , NNNENNE R

interventions to huge regional plans Nhnint
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COMSULTANT
TEAM

ALLIES AND MORRISON

PROJECT MANAGEMENT, VISION AND
STRATEGY, VISUALISATIONS, URBAN
DESIGN, MASTERPLANNING,
PLACEMAKING, COMMUNITY
ENGAGEMENT

ASPINALL VERDI

PROPERTY, VIABILITY,
DELIVERY

BURO HAPPOLD

TRANSPORT AND
MOVEMENT,
ENVIRONMENTAL AND
TECHNICAL SUPPORT



COMSULTANT
TEAM

ALLIES AND MORRISON

PROJECT MANAGEMENT, VISION AND
STRATEGY, VISUALISATIONS, URBAN
DESIGN, MASTERPLANNING,
PLACEMAKING, COMMUNITY
ENGAGEMENT

ASPINALL VERDI

PROPERTY, VIABILITY,
DELIVERY

BURO HAPPOLD

TRANSPORT AND
MOVEMENT,
ENVIRONMENTAL AND
TECHNICAL SUPPORT

COMMUNITY
PARTNERSHIP

ANALYSIS

historic, geographical,
spiritual

ENGAGEMENT
AND DEBATE

stakeholders, landowners,
local community

TESTING OPTIONS

priorifies, views, massing,
viability



COMSULTANT COMMUNITY MARSDEN

TEAM PARTNERSHIP BLUEPRINT
ALLIES AND MORRISON VISION
PROJECT MANAGEMENT, VISION AND REACHED THROUGH
STRATEGY, VISUALISATIONS, URBAN ANALYSIS CONSENSUS
DESIGN, MASTERPLANNING, historic, geographical
PLACEMAKING, COMMUNITY / /
ENGAGEMENT Selliiel OBJECTIVES
ENGAGEMENT e
ASPINALL VERDI | kﬁg"de DFBCf«TE
PROPERTY, VIABILITY, o e| OOC Ofésémogu stvymers’ STRATEGY
DELIVERY
MOVEMENT, PUBLIC

REALM, DEVELOPMENT

TESTING OPTIONS

priorifies, views, massing,

BURO HAPPOLD Jiabiliy
ACTION PLAN
TRANSPORT AND
MOVEMENT, PRIORITY, TIMESCALE,
ENVIRONMENTAL AND ORDER OF COST,

TECHNICAL SUPPORT IMPACT, AGENT



Approach

Communtiy assets Heritage assets Llandscape and open spaces Topography

CONTEXT &
ANALYSIS

1 Inception
2 Baseline review & engagement plan

3 Early engagement



People



Personality



Leeds

Manchester

Proximity



roach
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Oct - Nov 24

4 Visioning

5 Options development

6 Community engagement & consultation



Approach

Oct - Nov ‘24 Nov - March ‘25

PRODUCTION

7 Draft m’plan & delivery plan
8 Final m’plan & delivery plan

10 Recommendations



Outline programme

30-Sep 28-Oct 11-Nov 25-Nov 09-Dec 23-Dec 06-Jan 20-Jan 03-Feb 17Feb 03-Mar 17-Mar 31-Mar 14-Apr
Project management QP \ o \ 4 . \ 4 <

Inception

Baseline review &
engagement plan

Early engagement

Visioning

Options development

Community engagement &
consultation

Draft masterplan and
delivery plan
Final masterplan and
delivery plan

PRODUCTION
NOILONAOY

Recommendations

PROJECT MANAGEMENT OUTPUTS AND DELIVERABLES POTENTIAL INTERDEPENDENCIES
’ Project client / programme meeting @ Baseline summary presentation New Mills pre-app process
‘ Community Partnership meefing Early engagement write up Transpennine Route Upgrade (TRU) programme
Vision and objecfives paper
Options overview presentation
Draft engagement report
Draft masterplan

Final masterplan and recommendations
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